Vinesign

Case Study

Personal Injury firm shifts Covid-19
challenges into a competitive

advantage with Vinesign

The Law Offices of Craig Goldenfarb improved their already successful client sign-up
process with mobile-first eSignatures from Vinesign.
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The Challenge
The Law Offices of Craig Goldenfarb is

o _ From intake to settlement and every step between,

a personal injury firm located in West
Palm Beach, Florida. Founded in 2002, clients expect speed and convenience. After pioneering
the firm employs a staff of almost 70 the Personal Injury Response Unit (PIRU) program,

and operates out of two offices. The

firm pioneered the first Personal Injury the Law Offices of Craig Goldenfarb were regulars at
ssipese Winls (= 17U tn 20, g providing speed and convenience by meeting clients in
clients in person to sign them up for .
representation. With innovative solutions person to Slgn doouments.

like shifting to digital operations for

signatures in 2020, the firm continues That all changed when Covid-19 hit. They needed to rapidly transition

to find efficient and innovative ways to to get documents signed remotely. That's when they turned to Vinesign

SRR elliehts Weilg s [EHes tsenelogy, for eSignatures—the benefits of Vinesign not only enabled a remote

transition but also helped them sign clients to representation before ever
ending the initial intake call.
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by offering simple eSignature
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staff with Filevine & Vinesign’s
automatic integration and
document storage
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Simplified Intake

Bringing in new cases and clients is important to any law firm, but nowhere is it more fast-paced and
competitive than personal injury law. The Law Offices of Craig Goldenfarb recognized that responsiveness,
always-on availability, and personal touch are critical to successfully signing new clients to representation.

The biggest value we see with Vinesign is on the front end when we’re
signing up cases,” explains Amy Boykin, Operations Manager for the firm.

With a well-trained intake staff, the team knows how to recognize which clients the firm can represent and
signs them to representation before even finishing an intake call.

Before Vinesign, the firm used a mobile intake coordinator, who met clients in-person to collect signatures.
“Our new process is a game-changer because previously, after scheduling an intake appointment, we had
no way of knowing who the potential client might be calling between then and the appointment. You’d have
no idea what was happening. Now, we can get off the phone and know they’re not calling anybody else
because we've retained them as a client” This approach has led to higher conversion rates and reduced
potential client churn.

Modern Client Service

The speed and flexibility of Vinesign are recognized by clients as well. Amy offers clients the choice
between email or SMS texts for their documents. Both options allow clients to sign from anywhere. The
ability to sign faster means clients get help faster, too

We can tell clients that we can get working on their cases sooner now. We
get their letters out sooner, and we get them to a doctor sooner. Basically,
we can do everything in a 15-20 minute time frame as opposed to a week”

The convenience of eSignatures extends past intake and throughout the case lifecycle. For example,
medical authorizations are a common need during a case, particularly for out-of-state clients. Amy’s team
can send authorization requests in Vinesign instantly. Vinesign’s integration with Filevine means the case
files remain organized. Amy shares, “we have a nice folder structure set up, so when signed documents
come in, we know we have the fully executed document in our files”

Seamless Firm Operations

Amy recognizes the power and benefits of Vinesign to the extent that she requires the entire firm to use
it. “If you interface with a client, you have to use Vinesign. It’s not an option” The reason, she says, is all
about creating a foolproof system of operation.



“Each team has a group of people on it, and if somebody is out, we don’t
want things to stop just because no one else has access to a certain
document,” Amy explains. With Vinesign, “the flow doesn’t stop because
someone is out sick or on vacation.”

Amy has created a collaborative environment in Vinesign that enables everyone at the firm to check

the status of all eSignature requests. “Let’s say a paralegal uploads a document for signature. If that
paralegal is out the next day, an assistant can follow up on it” This allows anyone at the firm to access a
document for the client.

@ Advice For Firms Considering Vinesign

When asked what advice she would give to other firms considering Vinesign, Amy says, “if you don’t
have it, you're losing out. It’s been night and day for our firm from our previous system, and we’ve
achieved so much more from intake to settlement” From Amy’s point of view, there’s no downtime in
getting things done.

See how Filevine can help your firm grow with a free demonstration.
Call us at 801-657-5228. filevine.com/goldenfarb-vinesign
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