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From Big Law to Solo Practitioner:
How Blade Injury Law Recovered Over
$5.2 Million in Case Settlements

Why Blade Thompson chose Filevine to help build his practice from the ground up.

BLADE THOMPSON
O
Practice Area: Personal Injury
Location: Atlanta, Georgia
Solutions: Filevine

https:/bladeinjurylaw.com/

Blade Thompson founded
Blade Injury Law in Atlanta,

Georgia. Before venturing into The Cha“enge

solo practice, Blade worked as

an associate at a large firm in Blade is a self-described tech-savvy attorney. He enjoys

ileorg'a' SEEEEE N LI software but found that his previous case management
abama, and Florida, his firm

concentrates on personal tOO|, TriaIWorks, was too much of a challenge.

injury litigation and specializes

in traumatic brain injuries.

His primary focus is providing
excellent client experiences while
operating in a way that allows him
to spend time with his family.

‘I had a hard time training staff on TrialWorks and found it was difficult
to find unified information” When Blade was planning the launch of his
practice, he needed to find a better solution. “I signed up for Filevine
because | realized immediately how user-friendly it was,” Blade said.

Lean firm operations 5.2 million in $$

with 1 attorney, COO client settlements Settlements recovered

and § paralegals across 131 cases while out of office



https://bladeinjurylaw.com

“The support team
not only helps me
resolve my issues but
also shows me how to
handle things on my
own. Filevine is hands
down my favorite
management software
and makes Salesforce
look ancient and
difficult” - Melissa

“Immediately upon entering my first case in Filevine,
| knew | could do it. | thought, ‘I can start my new
firm and build a system that allows me to run a very
successful business without feeling like I'm missing
deadlines, missing communication with clients, or
working crazy, crazy hours.”

How Filevine enables the firm while
mitigating burnout

Lean Firm Operations

Blade operates as a solo practitioner with his wife Melissa working as
the chief operations officer. Melissa’s professional background brought
experience in business and CRMs, but working as COO was some of her
first practical experience in legal.

The organization of Filevine helped her not only learn the platform quickly
but also the processes of the legal field. One of Melissa’s favorite aspects
of Filevine is the support team who are “legit rockstars”

Achieving Work-Life Balance

Like many young attorneys working their way up the ranks in large firms,
Blade found himself working extreme hours and still feeling behind. There
was little time to take breaks for vacations with his family, and when he
did, he was often tied to his laptop answering emails and working through
an endless docket.

He recalled that work even interrupted his honeymoon in Europe when he
got a phone call about a matter that “only he could handle”

In 2021, with the help of Filevine, he was able to take over a
week of vacation with his wife and daughter while managing
to recover settlements with a few quick calls.

"Using Filevine, | even recovered settlements while | was on vacation
without actually doing much. The reason | say that is, when | worked at a
law firm with 80 lawyers, | wasn’t able to take off for vacation like this.”
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“If I want to take a day
off or even a week off,

| can notify my clients
with a click of a button,
thanks to Case Status
that integrates with
Filevine. | can mass
message all my clients
and just let them know
Tl have a paralegal get
to you or respond when
| return.”

Optimizing Client Communication

A key Filevine win for Blade is the ease of integrating other tools. Blade
uses Case Status, a mobile client portal and communication tool, to allow
clients to check in on their case. He also uses Case Status to send his
clients quick messages.

Maintaining Success

With a strong system in place, Blade does not need to expand his
caseload unless he decides to scale his firm. He’s able to save an average
of six hours each week with automation and case processes. Filevine has
empowered him to provide top-tier client service in a way that “keeps his
clients coming back?”

“I get things done fast. | close cases faster than anybody
else, | get documents signed faster than anybody else,
including disbursement agreements. | don’t know any faster
way to do it”

See how Filevine can help your firm grow with a free demonstration.

Call us at 801-657-5228.

At
“Filevine

©2021Filevine, Inc

filevine.com/blade-injury-law/

filevine.com



http://filevine.com/blade-injury-law
http://filevine.com

